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WELCOME 

Etienne Bertrand
Investor Relations Director
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Information and Forward-Looking Reflections

This document contains forward-looking reflections and information. By their nature, these 

reflections and information include financial forecasts and estimates as well as the 

assumptions on which they are based, statements related to projects, objectives and 

expectations concerning future operations, products and services or future performance. 

Although Vallourec’s management believes that these forward-looking reflections and 

information are reasonable, Vallourec cannot guarantee their accuracy or completeness and 

investors in Vallourec are hereby advised that these forward-looking reflections and 

information are subject to numerous risks and uncertainties that are difficult to foresee and 

generally beyond Vallourec’s control, which may mean that the actual results and 

developments differ significantly from those expressed, induced or forecasted in the forward-

looking reflections and information. These risks include those developed or identified in the 

public documents filed by Vallourec with the AMF, including those listed in the “Risk Factors”

section of the Registered Document filed with the AMF on April 19, 2010. 
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PROGRAMME FOR TODAY

Part I
• Introduction

Philippe Crouzet
• Oil & Gas: new opportunities

- The shale revolution in the USA
Skip Herald

- Offshore challenges in Brazil
Alexandre Lyra

• Vallourec’s strategy for Oil & Gas
Didier Hornet
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Part II
• Film VSB
• Vallourec’s long term strategy

Philippe Crouzet
• Q & A
• Buffet lunch

PROGRAMME FOR TODAY
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INTRODUCTION

Philippe Crouzet
Chairman of the Management Board
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The bottom of the cycle is now behind us
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We have demonstrated our flexibility

• Adjustment of hours worked 
in 2009

• Continued cost savings efforts

Sales volume & hours worked 
versus 2008 peak

-46% -46%

-24%-23% -25%

-18%

2009 Q1 2010 Q2 2010

Volume Hours worked
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We are comforted in our vision: Growth

Source: International Energy Agency estimates – International Energy Outlook 2009 
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We are comforted in our vision: Priorities

• Energy & Premium Focus

� More Innovative Premium Solutions 

� More Local Presence

� More Competitiveness
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Recent strategic developments

• New mill in USA to serve the 
growing demand from Shale Gas 

• Acquisition of Serimax
Premium welding solutions for 
offshore line pipes

• Expansion in China
� Power generation market

� Premium OCTG market 



12 Vallourec Investor Day 2010

Meeting the energy challenges of the XXI st century 

• The shale revolution in the USA

• Offshore challenges in Brazil 

Image: Energy in depth
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VIDEO INTERVIEW

Darryl Smette
Executive Vice-President, Devon Energy
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“Shale drilling is the future for natural gas in North America. It provides an opportunity to 
touch reserves that three or four years ago were not reachable”

Devon Energy Corp.

Darryl Smette - Executive Vice-President

Source: Devon Fact sheet.

Devon Energy Corporation 
is a leading independent 
energy company engaged 
in the exploration, 
development and 
production of natural gas 
and oil

Devon pioneered the 
commercial development 
of natural gas from shale

Total 2009 revenues 
$ 8.02 Bn
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THE SHALE REVOLUTION

Skip Herald
Managing Director,
Vallourec North America
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USA projected energy demand growth

Source: IEA

Fossil fuels are expected to represent 
78% of energy demand in 2030

USA continues to seek energy 
independence via domestic sources

Renewable energies today
are economically limited 

Energy consumption 2009 – 2030 
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Potential abundance of reserves

Source: EIA, Potential Gas Committee, Tristone Capital, Ziff Energy, Devon presentation to Petroleum Equipment Suppliers Feb 2010.

Potential USA natural gas recoverable reserves base  increases by 515 TCF or 39% 
as compared to 2006 assessment based on revaluation s of shale plays 

Natural gas is a clean energy solution with availab le resources

100+ years of natural gas supply, means:
� USA self sufficient in gas supply

� Potential shift in energy source, coal to gas, in p ower generation and industrial consumption

Liquids rich shale gas plays becoming more attracti ve

Oil & Gas North America shale plays

Image: Hart Energy
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Break-through technologies 

• Horizontal drilling

• Completion techniques

• Pad / Batch  drilling

• OCTG and premium connections

• 3D Seismic

Marcellus

Haynesville

Fayetteville

Woodford

San Juan

Piceance

Powder River

Shale gas 

Attractive breakeven economics for shales

Continuously improving economics

Improved rig efficiency

22
days

45
days

2008 2010

$5.13 

Tight gas
Coal bed methane

Higher rate of production in 1 st year: 70%

In $/MMBTU

Haynesville

$4.54 

$4.32 

$3.16 

$3.84 

$3.60 

$3.26 

Source: Bentek Energy, NYMEX, Bloomberg, Study by Ross Smith Energy Group, Ltd. Oil & Gas Investor, May 2010

• Drilling days reduced by half
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Shale production takes off

Pad drilling

Source: Baker Hughes 

Image: Statoilhydro

Pad drilling allows E & P companies to drill multip le wells from one location

Horizontal rigs now account for 55% of total rigs c ompared to 29% two years ago

Longer laterals is a growing trend that is being us ed to increase productivity

North America rig count
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Unconventional gas as a game changer

Gas production in 7 the major shales

Source: Triston Capital, Warlick, Rig Data, IEA.

Unconventional gas could represent nearly 60% of to tal gas supply by 2030

The economical production from shales started in 200 2 in the Barnett shale

Currently 35% of total rigs are used in the 7 major  shales

Additional shale opportunities are being identified  and explored

BCF
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Source: Devon, Tristone Capital.

USA natural gas supply by source 
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Unconventional drilling:
Means more OCTG and premium connections

Onshore horizontal drilling vs. vertical 

Measured depth

Horizontal 
Shale

(Unconventional)

13,000

% Seamless (1)

60%

% Premium 
connections (1)

30%

OCTG Tons per 
well (1)

190

Vertical
(Conventional)

% Small OD  
< 7” (1)

65%

3,000 35% < 5% 45 25%

Source: Itau Securities, E & P Magazine, World of Oil, Warlick, Modern Shale Gas A Primer, U.S. Dept. of Energy.
(1) Average

Image: Devon

With extended horizontal drilling, the greater the need for thicker-walled tubular and stronger 
premium connections

Type of well
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OCTG market forecast 

USA OCTG market growth vs 2010 USA Premium connections growth vs 2010
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The USA OCTG and premium connections markets are ex pected to grow over 
the next years due to shale drilling

� Total numbers of wells drilled is expected to grow at a CAGR above 4%

� Average number of connections per well will increas e

� Average OCTG tonnes per well will increase

Source: Vallourec estimates

seamless
& welded
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Shale's near new plant in Youngstown, OH

Antrim

New
Albany

Youngstown

Investment of USD $650 million

Located in one of the fastest growing shale 
plays in North America

New mill groundbreaking

Vallourec response to the shale opportunity:
New small OD tube mill

Mill Danielli FQM rolling mill

Sizes 2-3/8 to 7” (small OD)

Capacity 350 kt

Start date Q4 2011

Image : World press
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Premium connection:

� High torque

� Tension resistance

� Better clearance

� Gas tightness

Vallourec response to the shale opportunity:
New shale connection

VAM connection for shale drilling

Fit for purpose, competitive solution
for shale play economics
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Distributors

End users 

Long term partnership with end users and distributo rs, working in synergy
� Direct contact with major E & P operators
� Selling through largest and most professional distr ibutors in the USA

� BHP Billiton
� Chesapeake
� Devon
� Encana
� EXCO
� Petrohawk
� Shell
� Statoil 
� Ultra
� XTO
� Etc….

Products & Services

Supply management

E & P

Solutions

Vallourec response to the shale opportunity:
Long term relationships



26 Vallourec Investor Day 2010

Vallourec partnerships in the USA
OCTG Distributors in the USA

“So I want everyone to know that this company is the best one for purchasing material from 
in the United States.” Kathy Walton, Pyramid Tubular Products
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Vallourec complete services in USA

Delivering an integrated solution for the USA marke t
Integral services in different locations

Strong reputation of Vallourec products and service s

Green tubes 
production

Locations 

Youngstown, OH

Heat treatment
Houston, TX
Muskogee, OK
Youngstown, OH (2011)

Threading
Houston, TX
Muskogee, OK
Youngstown, OH (2011)

Storage & Inspection
Houston, TX
Muskogee, OK
Youngstown, OH (2011)

USA Locations

Accessories & 
completion services

Houston, TX
Houma, LA
Casper, WI
Broussard, LA

Drill products Houston, TX

Ohio

Louisiana

Texas

Oklahoma

Wyoming

Green tubes production

Heat treatment production

Threading

Storage & inspection

Accessories & completion services

Drill products

Field services Houston, TX
Lafayette, LA

Field services
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Conclusion

� Unconventional drilling represents a revolution for  energy supply

� Driving demand for more OCTG volume and premium con nections

Strong Market 
Potential

� Full product range
» OCTG       (V&M Star)
» Threading           (VAM USA)
» Drill pipes   (VAM Drilling)
» Accessories (Tube alloy)
» Services (VAM Field services)

� Quality 
» Premium 
» Full range of steel grades

� Proximity
» Better service & deliveries
» Local solution provider

Vallourec 
providing customers 

integral solutions
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OFFSHORE CHALLENGES 
& OPPORTUNITIES
IN BRAZIL

Alexandre Lyra
Chief Executive Officer
V & M do Brasil

Image: Petrobras
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Agenda

• The case for offshore

• Deep water evolution in Brazil

• Deep water challenges

• Vallourec solutions   
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The case for offshore and deep water worldwide

• Offshore represents close to 25% of worldwide hydrocarbo n 
reserves and around 33% of hydrocarbon production 

• Deep water > 500m production is growing:
� 3% of production in 2002, 6% in 2007, 10% by 2012

Source: Douglas Westwood, June 2010 

Global Oil Production 1950-2025
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Brazil 

Africa
Asia
Australasia
Latin America
North America
Western Europe
Others
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Deep water Capex to reach new highs

• US$ 150 billion in Capex over next five years 

Source: “The World Deep Water Report 2010-2014”
Douglas Westwood
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Development of deep water in Brazil

Pre-salt
reservoir

Discoveries

Before
Petrobras

Onshore
Phase

Shallow Water
Phase

Deep Water
Phase

Source: Petrobras – Domestic proven reserves 
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Santos Pre-salt:
Huge reserves in a complex environment

• Announced recoverable volumes
almost double Brazilian reserves 

• Pre-salt production target:
� 2014: 241k boe/day  

� 2020: 1,078k boe/day 

• Pre-salt E & P 2010 – 2014: US$ 33 billion
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Santos Pre-salt development:
2010 - 2014

Guará EWT
30,000 bpd

2010 2011 2012 2013 2014

Tupi Pilot
(Phase 0)

100,000 bpd

Cachalote and
Baleia Franca
100,000 bpd

Tupi NE EWT
30,000 bpd

Tiro Pilot
30,000 bpd

Extended Well Tests
Pre-Salt

EWT = Extended Well Test

Baleia Azul 
anticipation
100,000 bpd

Tupi Pilot
(Phase 1A)

Implementation of production units

Guará Pilot
120,000 bpd

Tupi NE Pilot
120,000 bpd

Source: Petrobras BP 2010-2014
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2014 2020

(M
bo

e/
da

y)

Pre-salt

Evolution of Petrobras’ production

118.8E & P Investments

33Pre-salt investments

224Global Investments

2010-2014
all figures in US$ billion

Petrobras
Business Plan

Production of Petrol Brazil Production of Petrol International

Production of Gas InternationalProduction of Gas Brazil

Source: Petrobras BP 2010-2014
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Deepwater challenges and solutions

• Risers & flowlines
with tighter tolerance 

• Double jointing offer
with Serimax

• High collapse resistance 
alloys

• Corrosion resistant alloys 
• Specific VAM® connections 

to support loads
(e.g. VAM® 21)

Premium solutions

• Qualification of risers & 
flowlines

• Well deviation in the salt 
area 

• High CO2 concentration
• Extended reach drilling 

Technical challenges

Subsea 
engineering

Drilling & well 
completion 



38 Vallourec Investor Day 2010

Structural challenges and solutions

• Existing local 
infrastructure

• New well coordination 
services

• A dedicated Pre-salt 
Project team (VPP)

• Vallourec R & D 
centre close to  
Petrobras CNPES 

• Supply chain 
management

• Technical expertise
• Operational complexity

Local content

Human 
resources
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Vallourec solutions:
Logistic and service bases

Northeast Bases
close relationship with Petrobras
units in onshore segment

New in 2010:

Manaus / AM

Mossoró / RN

Japaratuba / SE

Pojuca / BA

São Mateus / ES

Offshore Base
� Rio das Ostras / RJ

• Sales office
• Logistic and service base

Rio das Ostras / RJ
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Vallourec solutions:
To maximize local content  

• New drill pipe welding line in Belo Horizonte in 20 11
� 30,000 joints per year

� To serve Brazilian market 

• New VAM Drilling sales office open in Rio de Janeir o

• New industrialization of 13% Cr production

• New well coordination services with Tube Alloy 
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Providing the full range 
of tubular products and solutions

• VMB fully integrated 
steel & tube mill

• Full range of OCTG, 
risers & line pipes, 
drill pipes 

• Rio das Ostras
services base

• Local R & D supported 
by Vallourec’s
international project 
team

• Most advanced 
products qualified by 
Petrobras

• Long term partnership 
with Petrobras

MINAS GERAIS

São Paulo

Belo Horizonte VMB

VSB

E
sp

íri
to

 S
an

to

Rio de Janeiro 

Santos
Basin

Campos
Basin

Espirito
Santo
Basin

Rio das 
Ostras
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Vallourec in Brazil: 
Fully integrated production
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VALLOUREC’S
GLOBAL STRATEGY
FOR OIL & GAS 

Didier Hornet
Managing Director, OCTG Division
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Serving a large and diversified customer base

International Oil Companies

Independent Oil Companies

National Oil Companies
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With 3 key challenges:

Technological 
access to reserves

Geographical 
development

Safety & Efficiency
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Vallourec’s response

Develop Innovative 
Premium Products

Expand International 
Footprint

Provide Global 
Solutions
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The easy oil & gas has been found

Natural gas liquids

Non-conventional oil

Crude oil - additional EOR

Crude oil - fields yet to be found

Crude oil - fields yet to be developed

Crude oil - currently producing fields

Source: IEA

Production in 2030:
Almost 50% of crude oil to come from fields 
yet to be developed or found: eg Brazil
More than 60% of natural gas will come from 
new fields
The majority of the world’s natural gas 
reserves are considered unconventional:
eg Shale US 

0

20

60

80

100

$/bbl

3000

Billions of barrels

20001000

40

Artic

Enhanced
Recovery

Ultra
deep
water

Deep
water

Other
Conventional

Oil
shales

Extra
Heavy
Oil

OPEC
Middle
East



48 Vallourec Investor Day 2010

Vallourec to meet:

Every environmental challenge

Every technical challenge

Every opportunity to increase local presence

Every opportunity to provide safety & efficiency
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To meet every environmental challenge

Vallourec Global offer and fit for purpose solutions

Deep WaterShale Gas

Arctic Heavy Oil Salt DomeExtended Reach Sour Gas

Deep Well HPHT

VAM® RiserVAM® SG

VAM® SW HC Grades
VAM® Must

VAM® 21
125SS

SS CRA 
Grades

Hydroclean
VAM® Express 

VAM® HTF 

LT Grades
CleanWell

VAM® 21
Expandable
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To meet every environmental challenge

Vallourec Global offer and fit for purpose solutions

Deep WaterShale Gas

Arctic Heavy Oil Salt Dome

VAM® RiserVAM® SG

Extended Reach

VAM® SW HC Grades
VAM® Must

VAM® 21
125SS

Sour Gas

LT Grades
CleanWell

Deep Well

VAM® 21
Expandable

HPHT

Hydroclean
VAM® Express 

VAM® HTF 

SS CRA 
Grades
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Pushing the limits of HPHT in SE Asia

Vallourec HPHT Records
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Elgin

Tupi

West Franklin

480
New HPHT
qualification
in SE Asia

Jura

Brae

Puffin

Most challenging HPHT 
qualification to date

Partner of choice to supply a 
complete package of tubular 
from pipes to accessories

7,200 tonnes of Premium OCTG 

Thickest wall sour-service 
tubular ever 
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Geographic development: 
Increasing our local presence   

2009 Global Seamless OCTG market -Vallourec estimates

OCTG 
threading & 
drill pipes

Saudi Arabia 
& UAE

PTCT 
Indonesia

OCTG 
threading

Nigeria 
OCTG 

threading

China 
OCTG 

threading 
+ TOP 

Europe

Africa

Middle 
East

CIS

China

Asia
Pacific

New Pipe 
Mill 2011

North
America

South 
America

28%

27%

76%

13%

40%

38%

37%

5%

Premium OCTG
market Size

% Premium
ratio on the
local market

Vallourec
new local 
initiatives

VSB 
Steel & 

Pipe Mill 
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Strengthening our presence and our offer
in the Middle East

Regional Offer 

New threading 
mill in Dammam

Q3 2011

Saudi Arabia, Dammam Q3 2011

- State-of-the-art premium OCTG 
threading mill with long term partner 
Al Qahtani & Sons 

- To accompany planned growth of 
Saudi Aramco and support the local 
OCTG industry

Local Presence 

DubaiDammam

Abu Dhabi

Cairo

VAM Drilling Middle East, Dubai. Oct 2009. 
Local supply of drilling products and services 
certified for sour service

Protools, Abu Dhabi. Feb 2010.
Leading provider of drilling accessories in the 
Middle East

Egypt, Suez Free Zone. Q4 2010. 
New yard management offer 

Regional sales offices in Dubai and Egypt
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Reinforcing our presence on the 
Chinese OCTG market 

World 2 nd largest OCTG market by volume
Premium share is increasing

VAM Changzhou

TOP

Working together to benefit from the fast 
development of the Chinese OCTG market

V&M Beijing

Threading facility of VAM ® premium connections
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VAM Global Solutions
offering safety and efficiency

Accessories
& Coordination

Repair
Services

Supply
Chain

Field 
Services

Training
& Technical

Support

Aramco, Total,
Petrobras Training
programs

Global
licensee
network

Perenco Gabon,
BP Algeria, Uk, 
Petrobras Brazil, 
Talisman Norway,
One Stop Shop in 
Netherlands,
Local yard in Egypt... 

Total Nigeria, Petrobras Brazil,
Shell Gulf of Mexico... 

BP Azerbaidjan, 
Total West Africa, 

Deep Offshore...
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172 licensees including 8 new and 18 with broadened sco pe

New / broaden scope over last 12 months

Expanding our Global licensee network



57 Vallourec Investor Day 2010

Working with our customers
to deliver solutions

Technological 
access to reserves

Geographical 
development

Safety & Efficiency

Develop Innovative 
Premium Products

Expand International 
Footprint

Provide Global 
Solutions
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VALLOUREC’S
LONG TERM STRATEGY

Philippe Crouzet

Chairman of the Management Board



59 Vallourec Investor Day 2010

Implementing our strategy

• USA
� Leading domestic producer with complete offer to su pport the shale 

gas revolution

• Brazil
� An integrated offer of premium solutions for a majo r offshore 

opportunity

� VSB: a competitive tool for our global ambition

• Europe, Africa, Middle East  
� A reinforced local industrial and commercial presen ce

• Asia
� A local presence with premium offer for emerging ma rkets  

Vision unchanged, implementation accelerated
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Agenda

• Business Strategies

• Group Vision

• Delivering Value across the Cycle
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Stay focused on the growing Energy markets

50%

26%

8%

7%
4%
4%

2009

Construction & Other
Automotive

Mechanicals

Petrochem

PowerGen

Oil & Gas

Energy: 
84% of 
sales

Vallourec sales 2009

Source : International Energy Agency estimates – Reference Scenario – World Energy Outlook 2009 

World energy demand forecast

CAGR 2007 – 2030 + 1.5%

€ 4.4 Bn

M
to

e

Coal

Gas

Oil

Nuclear

Biomass

Hydro

Other renewables
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Favourable trends in the oil & gas markets

• Short term recovery in volumes and prices and long ter m
growth driven by needs of emerging countries

More volume

• Quest for energy independence
� USA shale gas
� Brazil offshore development

More local content

• End of easy oil & gas
� Field depletion request additionnal 3Mbpd capacity per year

� Growing safety & environmental concerns
More premium content

Leading to more volume, more local content, more pre mium 
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Challenges for Oil & Gas

Technological 
access to reserves

Geographical 
development

Safety & Efficiency

Develop Innovative 
Premium Products

Expand International 
Footprint

Provide Global 
Solutions
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Challenges for Power Generation:

Steam generator tubes
Valinox Nucléaire

• Nuclear power plants: go fast 

� 439 power plants in operation

� 39 under construction

� 100 new projects contracted

• Clean coal power technologies: go East

2000-2007 2008-2015

SC+USC share of new build
conventional capacity in GW
(by years of grid connection)

14%

64%

0%

30%

CHINA

INDIA

Source: Mac Graw Hill 2008 / Mac Coy 2007 / Vallourec estimates
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Segment approach in other markets

Construction Automotive

Petrochemicals

Innovative 
lightweight structural tubes

Focus on alloy grades
Serving the 

high-tech German industry

Serving the fast growing 
Brazilian market

Mechanicals 
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Agenda

• Business Strategies

• Group Vision

• Delivering Value across the Cycle
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Group Vision
Vision unchanged, implementation accelerated

• More Premium Solutions

• More Local Presence

• More Competitiveness

• Technological leadership

• Efficiency in Innovation

• Technological leadership

• Efficiency in Innovation
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Technological leadership

• Combining Technology, R & D and Innovation

• Pooling skills of over 500 engineers and technician s 
in 5 international research centres

• Annual budget over € 60 million 
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Efficiency in Innovation:
Products

• New products developed to meet customer needs

Deep WaterShale Gas Arctic Heavy Oil Salt Dome

VAM® RiserVAM® SG

Extended
Reach

VAM® SW HC Grades
VAM® Must

VAM® 21
125SS

Sour Gas

SS CRA
Grades

Hydroclean
VAM® Express 

VAM® HTF

LT Grades
CleanWell

Deep Well

VAM® 21
Expandable

HPHT

• Research centres installed in proximity to our customer s, 
in order to accelerate time to market

� Brazil
� USA
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Efficiency in Innovation:
Process

• New proprietary processes
provide leading-edge
technical advantage

Premium forged pipe technology
� Aulnoye (France)

� Changzhou (China)  

• Pilot rolling mill – Dec. 2011 
(Riesa, Germany)

� Unique ability to simulate and 
investigate all critical tube 
production steps without 
disrupting production
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Group Vision
Vision unchanged, implementation accelerated

• More Premium Solutions

• More Local Presence

• More Competitiveness

Why? 

• Short deliveries

• Local content

• Local leadership

• Customer intimacy

Why? 

• Short deliveries

• Local content

• Local leadership

• Customer intimacy
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On-field solutions

• Serimax: leader in offshore welding solutions

• VAM support: a unique global network    

� Providing support in pipe and thread inspection, ri g preparation
and rig running 

� Broadening scope of VAM services by increasing the number of 
licensees and including VAM Drilling products 

� V & M Tube Alloy adding accessories and delivering completion 
management 
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Chinese offer to Chinese customers 

Beijing

Changzhou

Xi’an

Tianda
Zhangjiagang

Oil & Gas
Tianda Oil Pipe 
Manufacture of OCTG

Oil & Gas
Tianda Oil Pipe 
Manufacture of OCTG

Sales offices
Field services, Oil & Gas
Sales offices
Field services, Oil & Gas

Trading centre, OCTG and 
drilling products
Oil & Gas

Trading centre, OCTG and 
drilling products
Oil & Gas

Production facility of titanium welded tubes 
Power generation and chemical processing
Production facility of titanium welded tubes 
Power generation and chemical processing

Power generation
New forge: 60,000 tonnes of large 
diameter seamless pipes
2 production facilities of stainless steel welded 
tubes

Power generation
New forge: 60,000 tonnes of large 
diameter seamless pipes
2 production facilities of stainless steel welded 
tubes

Threading facility of VAM premium connections
Oil & Gas
Threading facility of VAM premium connections
Oil & Gas

• 8 manufacturing and service facilities 
• 500 employees
• 10% of the Group’s revenues in 2009
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Cooperation agreement with Tianda Oil Pipe

• China: second largest OCTG market in the world 

• Tianda Oil Pipe:

� New state of the art PQF rolling mill with annual c apacity
of 500 kt started in January 2010  

• Acquisition of a 19.5% interest 

• VAM Changzhou will thread TOP pipes to serve the Ch inese 
market with an integrated local offer for premium O CTG
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PTCT 
Indonesia

OCTG 
threading

China 
pipe mill for 
powergen

+ TOP Gulf
OCTG 

threading & 
drill pipe

Nigeria 
OCTG 

threading
VSB pipe

& steel mill
in Brazil 

2010 

New tube 
mill in USA  

2011

Nuclear 
tubes 

France 
2011 

Investing where the growth is

18,600 people striving for excellence and innovatio n 

Sales & Services37 finishing units10 pipe mills4 steel mills Forests and mines
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Group Vision
Vision unchanged, implementation accelerated

• More Premium Solutions

• More Local Presence

• More Competitiveness

• Rebalancing

• Optimization   

• Flexibility

• Energy efficiency

• Talents

• Rebalancing

• Optimization   

• Flexibility

• Energy efficiency

• Talents
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From European exporter to global supplier

• Increase competitiveness
by rebalancing production and sales

10 years ago Today 2015

% of sales outside Europe 

Production outside Europe 

1/3rd 

0% < 40%

2/3rds 

> 60%
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Optimization

• Maximize utilization rate of new investments 
• Optimize production through greater plant specializ ation
• Increase flexibility in Europe
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Flexibility

€ million
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Total costs 
Sales

• Continued cost savings plan CAPTEN: 3% to 5% per ye ar 2011 - 2013

• Specialization of European plants
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Energy efficiency:
GreenHouse project

• Target 2020: to reduce the Group’s consumption of gas
and electricity by 20% relative to 2005 baseline

Vallourec energy consumption

2020 TARGET
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Fostering talents

• Safety first 

• Over 500,000 man hours of training 

� Vallourec University for managers & frontliners

� Focus on leadership and technical capabilities

• International and intercultural management

� A more global organization

� Promoting international mobility

• Building on the Vallourec spirit and culture 

� Code of Ethics 

� Employee share ownership
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Agenda

• Business Strategies

• Group Vision

• Delivering Value across the Cycle 
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Strong financial track record over 10 years 
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• Strong cash flow across 
each cycle

1%
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14% 14%

9%

15%

25%

30% 29%
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• EBITDA margin improved 
compared to prior cycles

EBITDA % € Million

€ Million

Operating cash flow Gross Capital expenditure Of wich strategic capex
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Invest to grow across the cycle

Gross capital expenditure Financial investments Change in worldwide industrial production
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Maintain a strong balance sheet

• Minimize recurring capex and working capital needs

• Value creation from strategic capex at full utilizat ion

� VSB in Brazil: 2012-2013 

� New tube mill in USA: 2013 

� New tube capacity for Nuclear power plants in Franc e: 2012

� Power generation tube production in China: 2013 

• Maintain safe liquidity profile 
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Long-term financial objectives

• Above market average growth

• Sustained improvement in volume and EBITDA margin

• Trough level above 15%

• Peak performances based on cost and mix, more than prices

Structurally more profitable
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Leader in Premium Tubular SolutionsLeader in Premium Tubular Solutions


